
Child Safe Organisations



The Purpose of Today

1. Learn about the new child safe operating 
environment

2. Raise awareness

3. Embedding into practice





MODEL OUTCOME

Property • Minimal state intervention
• Children are invisible
• Subject to parental control

Welfare • State intervenes to protect children
• Children are seen not heard
• Children are innocent, vulnerable/victims

Rights • Children are seen, heard, listened too and 
taken seriously



• As Educators we reinforce and practice the principles 
enshrined in the: UNITED NATIONS CONVENTION ON THE 
RIGHTS OF THE CHILD



Background

Jan 2012: Protecting Victoria’s Vulnerable Children Inquiry recommends a formal investigation into 
how religious organisations respond to child abuse within their organisations

April 2012: Commonwealth Royal Commission initiated into handling of child abuse by religious and 
other non-government organisations – FINAL REPORT Nov 2017

Nov 2013: Betrayal of Trust report tabled in Parliament

May 2014: Former Victorian Government accepts in principle all fifteen 
recommendations and outlines three phases for implementation: 
criminal law reform, civil law reform and child safe organisations

Nov 2014: Victorian Government commits to implementing remaining Betrayal of 
Trust recommendations



The Victorian Vulnerable Children’s Inquiry and the Royal Commission into 
Institutional Child Sexual Abuse have revealed:

• Systemic differences across organisations in responding to abuse
• A lack of reporting to external agencies
• Ineffective methodologies of reporting and managing incidents
• Ineffective methodologies for managing victims and alleged 

perpetrators
• An absence of clear and transparent processes in managing and 

reporting inappropriate behaviour



THREE AREAS OF REFORM

1. Criminal Law Reform

2. Child Safe Organisations

3. Civil Law Reform



Criminal Law Reform

Three new criminal offences were introduced to improve responses within 
organisations and the community to child sexual abuse.

1. Grooming offences

2. Failure to disclose

3. Failure to protect



Criminal Law Reform: Failure to protect

What is a 'relevant organisation'?

A relevant organisation is one that exercises care, supervision or authority 
over children, whether as part of its primary function or otherwise. This 
includes: 

• education and care services (i.e., childcare centres, family day care, 
kindergartens, outside school hours care services)

• licensed children's services such as occasional care services

• Victoria and NSW



Criminal Law Reform: Failure to protect
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Does NOT include a person solely because that person 

receives services from the organisation.

When is someone associated with an organisation?



Criminal Law Reform: Failure to protect
• Who is a person in a position of authority?
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Child Safe Standards: Issues identified by the Betrayal 
of Trust Inquiry

• An over-reliance on the Working with Children Check and limited use of 
other prevention tools.

• Gaps and inconsistencies in policies and practices to prevent abuse.

• More support needed to assist organisations to implement child safe 
policies.



Diversity & Culture

In complying with the child safe standards an applicable entity or individual carrying 
on a business to which the standards apply must include the following principles as 
part of each standard:

• promoting the cultural safety of Aboriginal children

• promoting the cultural safety of children from culturally and/or linguistically 
diverse backgrounds

• promoting the safety of children with a disability.



Child safe standards
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Being child safe?
• Leadership and good governance
• Create an open, proactive culture of “taking action” 
• Implement critical HR, recruitment and on-boarding processes
• Update Code of Conduct; Policies and procedures; Program & NQF 

tools/templates
• An explicit commitment to safety and protection of children
• No tolerance of child abuse and unacceptable behaviour by staff
• Foster openness and transparency 
• Engaging staff, parents and key stakeholders - including training
• Processes to identify, document and report
• Create and encourage opportunities for feedback and disclosure to 

empower children 
• Manage risks
• Regularly review all the above



Child safe standard: Culture 

Child safety is embedded in institutional leadership, governance and culture

• A public commitment or statement

• A shared responsibility at all levels of organisations, including leadership (board, 
CEO), staff and volunteers. 

• Focus on preventing, identifying and mitigating risks to children

• A code of conduct with clear behavioural expectations

• Understood obligations for information sharing and recording keeping 

CULTURE



Acceptable activities and behaviours

• Upholding the safety of children
• Adhering to the Code of Conduct, policies and program guidelines
• Mentoring and modelling professional behaviours
• Maintaining a duty of care
• Maintaining child-safe environments in all areas, at all times
• Treating children with respect and valuing their views, ideas and opinions



Acceptable activities and behaviours

• Active listening to children’s views and concerns
• Being fair, understanding and transparent with all stakeholders
• Respecting privacy and confidentiality 
• Take action immediately if there is evidence of risk of harm 
• Reporting child abuse 
• Promoting safety of children including diversity and culture 



Unacceptable activities and behaviours

• Unprofessional and discriminatory treatment of children
• Causing or allowing physical or emotional harm
• Conducting unnecessary physical contact with a child
• Creating circumstances to be alone with a child unnecessarily 
• Fostering a ‘special’ relationship



Unacceptable activities and behaviours

• Showing favouritism 
• Arranging contact, including online contact
• Photographing or videoing a child without consent 
• Working with children whilst under the influence of alcohol or drugs
• Engaging in discussions of an adult nature in the presence of children
• Poor language in the presence of children
• Not following the Code of Conduct and other policies and guidelines



Child safe standard: Policies and Procedures

Policies and procedures document how the organisation is child safe

• Policies and procedures address all Child Safe Standards

• They are accessible and easy to understand

• They are informed by best practice models and stakeholder consultation

• Leaders champion and role model compliance

• Staff understand and implement

POLICIES & 
PROCEDURES



Child safe standard: Education and training

Staff are equipped with the knowledge, skills and awareness to keep children safe 
through continual education and training

• Training on:

✓ Nature and indicators of abuse and neglect

✓ The organisations policies, practices and child protection

✓ Developing practical skills and knowledge in protecting children and responding 
to disclosures

EDUCATION & 
TRAINING



Child safe standard: HR processes and practices

People working with children are suitable and supported

• Recruitment and HR processes emphasise child safety – including advertising and 
screening

• WWCC’s for staff and volunteers

• Staff and volunteer induction including CS responsibilities, responding and 
reporting 

• Supervision and people management have CS focus

HR PROCESSES 
& PRACTICES



Child safe standard: Responding & Reporting

Processes to respond to complaints of child sexual abuse are child focussed

• Child focussed complaint handling system understood by children, staff, volunteers 
and families

• Complaint handling policies and procedures including:

✓ Roles and responsibilities

✓ Dealing with different types of complaints

✓ Obligations to act and report

• Complaints are taken seriously and reporting; privacy and employment law 
requirements are met

RESPONDING & 
REPORTING





1. ASSESS the situation – is a law or a policy being breached?
2. COMMUNICATE to Manager/Director
3. DOCUMENT according to policies & procedures
4. Agree on an ACTION PLAN
5. Develop a RISK ASSESSMENT & SAFETY PLAN
6. REPORT externally and internally
7. Manage complaints CONFIDENTIALLY & PROFESSIONALLY
8. REVIEW & IMPROVE regularly

RESPONDING & 
REPORTING Process to follow



Child safe standard: Risk Management

Physical and online environments minimise the opportunity for abuse to occur

• Risks are identified and mitigated with compromising child’s right to privacy and 
healthy development

• Use of online environment is in accordance with code of conduct, expected 
behaviours and relevant policies

RISK 
MANAGEMENT



Child safe standard: Continuous Improvement

Implementation of the Child Safe Standards is continuously reviewed and improved

• Regular review and improvement of CS practices

• Complaints and incidents are analysed to identify causes and system failures for 
continuous improvement

CONTINUOUS 
IMPROVEMENT



How the child safe standards could assist 
child care organisations to improve child safety 
Some tips:

• A community based kindergarten has a parent-run board of management. 
• In accordance with the requirements of the child safe standards to have ‘strategies to identify and 

reduce or remove the risks of child abuse’, the kindergarten puts the following measures in place:

• Has a standing item on the agenda for Board and staff meetings

• Appoints Child Safe Champions

• Develops a Child Safe Statement with staff and parents and widely and regularly promotes it.

• Reviews and develops policies for screening and recruitment of staff/volunteers at the kinder.

• Undertakes a risk assessment of the physical spaces used during the provision of all services.

• Ensures that there is adequate staff training, supervision and support.

• Implements a complaints management process that adults and children can access if they have 
any concerns

• Ensures all staff are trained in the supervision and management of volunteers in the workplace 
and that appropriate policies are in place.



Child safe standard: Equity & Diversity

Equity is upheld and diverse needs are taken into account

• Organisation anticipates children’s diverse circumstances and responds to those 
with additional vulnerabilities

• All children have access to information, support and complaints processes
• With particular attention to:

✓ ATSI children

✓ Children with a disability

✓ CALD backgrounds

EQUITY & 
DIVERSITY



Child safe standard: Family & 
Community Engagement

Families and communities are informed and involved

• Families have primary responsibility for upbringing and development
• Families participate in decision making
• Organisation practices open, two-way communications about CS and information is 

accessible
• Families and communities have a say in policies and practices
• Families are informed about operations and governance

FAMILY & 
COMMUNITY 

ENGAGEMENT



Child safe standard: Empowerment

Children participate in decisions affecting them and are taken seriously

• Children are enabled to express their views and participate in decision making
• Importance of friendships and support from peers is recognised and encouraged –

mitigates safety concerns and isolation
• Children can access sexual abuse prevention programs and information
• Staff and volunteers are attuned to signs of harm and facilitate child-friendly ways 

for children to communicate and raise their concerns

EMPOWERMENT
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• WHEN is a child capable of forming and expressing 
their own view?

• HOW do they express their views?

• As Educators, HOW do you ensure their views are 
heard and action taken?



Play is our first language

• Play is our first language, and can be said to be the natural language 

of children. By using the safety of play with toys, puppets, symbolic 

and representational play, as well as creative and expressive arts we 

can gain insights into the child’s inner world.

West 1996



Emotional Vocabulary

Emotional Literacy

Emotional Intelligence





Sammy
Richard Rose

• Think?
• Feel?
• Do?



The Air Balloon
Richard Rose



Feeling safe



Getting feedback from children

“The run-around game”



Outstanding! Very good Okay
I can do 
much 
better


