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What is a safe environment for children? 

Few injuries or 
incidents leading 

to harm 

They enjoy 
attending  

Socialise well 
with other 
children 

Physically and 
emotionally 
challenged 

Feel respected 
and have respect 
for other children  



You probably think 
ȅƻǳǊ ŎŜƴǘǊŜ ƛǎ ǎŀŦŜΧ 

!ƴŘ ǘƘŀǘ ƛǘ ǿƻƴΩǘ 
happen to you. 

What is a safe environment for children? 



However, early learning insurance claims 
every year tell us that incidents can happen 

in centres just like yours! 



Blockers to a safe environment 

Everyone aims for a safe centre, so why does it sometimes 
not happen? 

ÅToo busy 

ÅDistractions 

Å5ƻƴΩǘ ƪƴƻǿ Ƙƻǿ 

ÅChanging environment 

ÅReliance on other staff 

ÅReliance on ineffective risk mitigation 

ÅSimply not noticing when things are unsafe 

 



{ǘƻǇ ŀƴŘ ǘƘƛƴƪ ŀōƻǳǘ ǿƘŀǘ Ŏŀƴ ƘŀǇǇŜƴΧ 

before it does! 

¢ƘŜ ƪŜȅ ǘƻ ŀ ǎŀŦŜ ŜƴǾƛǊƻƴƳŜƴǘΧ 



Why do families complain? 

ÅPublic perception of early learning is changing 

ÅCŀƳƛƭƛŜǎΩ expectations are increasingly high 

Å Incidents involving children have an emotional component 

ÅPeople can be intolerant when things go wrong 

Å Increasing ŎǳƭǘǳǊŜ ƻŦ ΨōǳǎȅƴŜǎǎΩ 

ÅPeople are encouraged to complain 

ÅEase of access to web information and social media 

Åϥ/ƻƳƳƻƴ ǎŜƴǎŜΩ ƴƻǘ ǎƻ ŎƻƳƳƻƴΗ 

 



Case examples ς based on real cases reported to Guild 
Insurance, these incidents can and have happened. 

 

Think about your centre.  Have you experienced anything 
similar?  Do you think it could happen in your centre? 

 

Possible contributing factors ς what could contribute to these 
incidents occurring? 

What can go wrong and how? 



! ŎƘƛƭŘΩǎ ŦƛƴƎŜǊ ǿŀǎ 
caught in a door 
being closed by a 
staff member, this 
resulted in the tip of 
the finger being 
amputated.  Surgery 
was required and the 
child faced long term 
damage. 

ÅNo door guards 
ÅStaff unaware of 

children around 
them 

ÅDistracted by 
other children  

ÅHeavy closing 
door 
 

What can go wrong and how? 



What can go wrong and how? 

A child over-
balanced when 
going down a slide.  
When he landed 
awkwardly at the 
bottom he suffered 
a fractured arm. 

ÅAnother child may 
have pushed him 

ÅUnsuitable 
playground 
equipment for his 
age 

ÅUnsuitable surface 
at the bottom of the 
slide 



What can go wrong and how? 

Whilst climbing a 
climbing frame, a 
ŎƘƛƭŘΩǎ ƘŀƴŘ Ƙŀǎ 
ǎƭƛǇǇŜŘΦ  {ƘŜΩǎ ŦŀƭƭŜƴ 
forward, bumped her 
mouth on the 
climbing frame and 
broken a tooth as well 
as cutting her lip. 

ÅOther children 
ÅUnsuitable 

playground 
equipment for her 
age 

ÅInadequate 
supervision 



What can go wrong and how? 

A child has 
tripped whilst 
running and 
bumped his head 
on a wooden 
planter box.  He 
required stitches 
to his forehead. 

ÅOther children 
ÅPlacement of the 

planter box 
ÅSupervision 



What can go wrong and how? 

A baby rolled over 
whilst on a change 
table and has fallen 
off.  The child hit his 
head on the ground 
and suffered 
concussion. 

ÅDistracted staff 
member 
ÅPoor set up of 

change area 
ÅChildren can do the 

unexpected 



What can go wrong and how? 

A child left the 
centre alone by 
walking out the 
front door.  The 
child was found half 
an hour later by a 
member of the 
public whilst trying 
to cross a main 
road. 

ÅDistracted 
staff 
ÅInadequate 

supervision 
ÅDoor being 

left open 
ÅEasy exit with 

just one door 



How can YOU reduce risks? 



1. Know your relevant laws, legislation and regulations 

 

Not knowing is no excuse! 

 

ÅACECQA 

ÅYour state regulatory authority 

ÅPrivacy 

ÅWork Health and Safety 

 

Χjust to name a few 

Tips for reducing risks 



2. Develop (and use) company policies 

 

 

Tips for reducing risks 

ÅBe sure they align with relevant 
laws 

ÅThey should be tailored to suit 
your individual centre 

ÅEnsure you and all other staff 
ƪƴƻǿ ǿƘŀǘΩǎ ƛƴ ǘƘŜƳ ŀƴŘ 
where to find them 

ÅDiscuss them regularly with 
other staff 



3. Work as a team 

Tips for reducing risks 



4. Build relationships 

ÅWith children 

ÅWith the children's families 

ÅWith your colleagues 

 

 

Tips for reducing risks 



5. Actively manage risks 

Tips for reducing risks 

Be aware of 
possible risks 

Be proactive when 
identifying and acting 

on risks 

Encourage and 
support your 
colleagues 

Take responsibility 
for what you can 

change  

¢Ƙƛƴƪ ŀōƻǳǘ ǿƘŀǘ ŎƻǳƭŘ ƘŀǇǇŜƴΧ 
BEFORE it does 



6. Install door guards 

Injuries seen in claims include: 

ÅAmputations 

ÅFractured fingers 

ÅSevere cuts requiring stitches 

 

Fixes are relatively cheap and simple  

yet highly effective! 
 

Tips for reducing risks 



7. Keep your centre secure to keep children in 

  

 

 

 

ÅSupport all staff to be aware of the risk and to understand 
that it really does happen 

ÅEnsure visitors to the centre are aware of the risk 

ÅDevelop ways which make it difficult for children to get out 

 

Tips for reducing risks 

Think about what could happen if a 
child left your centre ǳƴŀǘǘŜƴŘŜŘΧ 



8. Keep records 

Å Incident reports relating to children 

ÅDiscussions with families 

ÅStaff injuries 

ÅStaff meetings and other staff discussions 

 

Tips for reducing risks 

LŦ ƛǘΩǎ ƴƻǘ ǿǊƛǘǘŜƴ Řƻǿƴ ƛǘ 
ŘƛŘƴΩǘ ƘŀǇǇŜƴΧ 



9. Utilise support 

ÅYour colleagues 

ÅACECQA 

ÅYour state regulatory authority 

ÅYour state ACA 

ÅGuild Insurance 

Tips for reducing risks 



10. Have the right insurance 

 

 

Tips for reducing risks 

Insurance helps you manage 
the risk of an incident  

becoming a more serious 
event for your business. 

aŀƴŀƎƛƴƎ Ǌƛǎƪǎ ŘƻŜǎƴΩǘ ƳŜŀƴ ȅƻǳ Ŏŀƴ 
prevent all incidents from ƻŎŎǳǊǊƛƴƎΧ 

not everything can be prevented. 
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